
there is no such thing as completely personal 
or off-work time. In addition, misbehaving 
managers often leave a trail of incriminating 
email and text messages-forgetting the cell
phones and v\fireless devices they are using are 
their employers' property. 

The increased scrutiny of executives' con
duct also reflects heightened governance in gen
eral, and a greater \lIfillingness on the part of 
employees to blow the whistle. Some who see 
executives behaving in ways that could hurt 
their company's reputation are speaking out 
more-helped by employer hot lines established 
after the accounting scandals of prior years. 

And even if the employees don't alert superi
ors, many are publicizing executive misbehav
ior on Internet chat sites. They can say what
ever they want, \"lithout having to disclose their 
names. Dozens of people posted anonymous 
comments on the Web about Mr. Colby, the 
ousted WellPoint executive, and his affairs. 

Given all this, it's not surprising that more 
companies are explicit when they dismiss an ex
ecutive for indiscretions. Relatively few are \"lill
ing to explain away an executive'S ouster for . 
bad behavior as leaving for "personal reasons." 

Kaiser Aluminum, in a press release in Janu
ary 2006, said that Kerry A. Shiba had re
signed as CFO because of "a personal relation
ship With another employee, which the com
pany determined to be inappropriate." Kaiser 
also described Mr. Shiba as a talented financial 
executive and asserted that his resignation "in 
no way related to the company's internal con
trols... or financial performance." 

SIMILARLY, BOEING'S board in 2005 ousted 
former president and CEO Harry Stoneci

pher because he was romantically involved 
with an employee, who didn't repOlt to him. 

• 

.The 120mpany said it wasn't concerned that 
he had an extramarital affair, but that he had 
put Boeing in a potentially embarrassing situa
tion. NIr. Stonecipher; later agreed that he had 
"used 'poor judgment" and had "violated my 
own standards." 

Companies aren't in the business of dictat
ing employees' morality, but they expect a cer
tain decorum. One female executive at a large 
financial-services company says she moves 

• quickly to confront-and at times dismiss-em
ployees "engaged in indiscretions that are 
clearly in their control," including consensual 

• affairs with other employees. "I call it the H-R 
moment," she says, "when you look someone 
in the eye and say, 'This isn't all right.' " 

•	 Companies that confront employees at the 
first hint of misbehavior, however, often are will
ing to give a manager a second chance-espe

•	 cially if he or she agrees to correct the mistake 
and get counseling. "If I hear someone got drunk 
at a party with clients, I confront them about 

•	 that. But if the drinking problem isn't severe, I 
can also' tell tl1em to get help if they want to keep 
their job," says the fmancial-services executive. 

But managers with a reputation for 'sexual 
indiscretions and hard living will have trouble 
landing a job. Pat Cook, who runs an executive
search firm based in Bonxville, N.Y., says the 
code of behavior is strict. "If you sense when 
doing reference checks even a whiff of impro
priety \"lith a particular candidate, that glows 
nuclear and you move right on." 

• 
Email meatinthelead@wsj.com. For a discussion on 
today's column, go to WSJ.com/Forums. To see past 
colllmns, go to CareerJollrnal.com. 

, 
facturer combined \"lith the growth of inter
national trade to spur their production. Now, 
thanks to aglobal construction and infrastruc
ture boom, flourishing economies around the 
world are siphoning off much of the supply, 
and there aren't enough to go ar6und. 

Crane rental companies complain they're 
tapped out when customers call. Prices for 
used cranes are surging around the world. 
Meanwhile, crane makers are racing to pump 
out the lumbering lifters. Wait times for some 
new large cranes are generally two to three 
years, up from several months threeyears ago. 

Manitowoc Co., one of the largest crane 
manufacturers in the world, has more than 
6,000 people in its cranes division, its largest. 
About half of those are in North America, 
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Lands Honda in the Jet Age
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Greensboro, N.C. 

FOR 20 YEARS, Michimasa 
Fujino, an engineer for 
Honda Motor Co., pur

sued a mission that on the sur
face seemed both unrealistic 
and unnecessary: transforming 
Honda from just another Japa
nese car maker into the first suc
cessful Japanese aircraft 
builder sin'ce World War II. 

Now, Mr. 
MANAGING Fujino is close 

to realizing his By Norihiko 
dream with aShirouzu 
tiny	 five-pas
senger jet \"lith 

the unusual feature of having 
its engines mounted above its 
wings. Executives hope the 
HondaJet, which could start fly
ing in about three years, \"lill 
shake up the jet business with 
the same high fuel efficiency, 
clever design and low price that 
the first-generation Honda 
Civic used to rattle Detroit's 
auto giants three decades ago. 

It's been an arduous quest, tak
ing Mr. Fujino from Tokyo, to 
Starkville, Miss., back to Tokyo 

and finally to a rented hangar 
here in the NOlth Carolina Pied
mont. Along the way, his intelli
gence has been questioned, his 
design has been mocked ar1d his 
friends have feared for his career. 

"Even today so-called ex
perts tell me with a knowing 
look that the over-the-wing en
gine	 mount is doomed," Mr. 
Fujino says. "But anger has 
been part of the energy that 
pushed me throughout." 

Honda President Takeo Fukui 
says he believes the HondaJet, 
which is awaiting federal certifi
cation, could grab 10% of the 
small-jet market and turn a profit 

. in three to four years. As long as it 
is able to deliver all the perform
ance and price claims, "Honda 
should be able to nibble a 10% 
share," says Joe Feord, a director 
of the aviation consulting firm 
MW1ro & Associates, Troy, Mich. 
"1 don't think that's abig stretch." 

Compared with the roughly 
similar Cessna Citation CJl+, 
one of a new breed ofless-expen
sive smalljets that seat four to six 
passengers, the HondaJet is de-

Please turn to page B3 

:I: .....__ 

The HondaJet's unorthodox design places the engines above the wings. 
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Mr. Fujino's Bumpy Flight
 
Continued from page B1 
signed to cruise 8% faster and can take 
off and land on shorter nmways. It is 
also a much more economical jet: The 
$3.65 million Honda plane uses about 
22% less fuel than the Citation flying, for 
instance, at a speed of 441 miles an hour 
and at an altitude of 35,000 feet. It also 
has passenger cabin space that is nearly 
20% larger, and has cargo space "big 
enough for Paris Hilton," lVIr. Fujino 
boasts, with 45% more room than the 
CJ1+. On top of all that, the Honda is 
priced $880,000 below the Cessna and 
boasts the fit and finish of a luxury car. 

Cessna, a Textron Inc. milt, says it's 
watching the HondaJet closely, but 
points out the CJ1+ is the third genera
tion of Citation and has more advanced 
electronics than the newcomer, as well 
as a world-wide service network. 

Honda-which won't disclose how· 
much money it has spent to develop the 
jet-says it has orders and deposits from 
more than 100 potential customers, but 
success is far from guaranteed. Honda 
and its radical design face daunting chal
lenges in an industry where customers 
tend to be conservative and the market 
forti.ny jets is getting crowded, with new 
offerings like the Eclipse jet, designed 
and marketed by privately held Eclipse 
Aviation Corp., priced at about $1.5 mil
lion. Honda believes its jet shouldbe able 
to compete effectively with less expen
sive minijets like the Eclipse. For one 
thing, the HondaJet is biggel~ which al
lows it to offer amenities they don't 
have, such as a full-size lavatory. 

Mr. Fujino, 45, succeeded in keeping 
his project alive by nurturing ties to se
nior executives, and by linking his risk
tal<ing to Honda's broader efforts to re
kindle a spirit of illliovation. Mr. Fujino 
fondly remembers occasional late-night 
dinners and drinks with top executives 
like Mr. Fukui. While formal reviews of 
the plane project could be "explosive" 
and "ugly" at times, Mr. Fujino says be
hind-the-scenes some of the company's 
top managers cheered on his efforts. 

"There was a feeling inside the com
pany that Fujino's idea wasn't going to 
fly," Mr. Fukui says. "... But we didn't 
want to give up because we didn't want 
to create an ordinary plane; we wanted 
Fujino to give uS ajet that could create a 
new value and performance equation." 

Mr. Fujino, who is now president of 
Honda Aircraft Co., stalted his journey 
in 1986 when he was plucked out of ajob 
working on electrical steering control to 
join a small team designing a personal 
jet. They were sent to Mississippi State 
University in Starkville, 125 miles north
east of Jackson, to collaborate with the 
school on advanced aeronautics. 

By the mid-1990s, the team devel

oped ajet called lVIH02. That design fea
tured a fuselage made of composite ma
terials instead ofmore conventional alu
minum. But the company didn't believe 
the design would be competitive and 
killed the project in 1996. 

Amid this uncertainty, Mr. Fujino be
gan thinking about an u.nOlthodox de
sign that would prove critical to the 
HondaJet's performance: Putting the en
gines above the wing, instead of u.nder
neath the wing or on the real' ofthe fuse
lage. The idea ran against long-held con
ventions. Designers usually avoid mou.nt
ing anytru.ng on top of the wings for fear 
of creating a drag on the plane. Mr. 
Fujino says his design was inspired by a 
"classical" air-flow calculation de
scribed in a 1930s aeronautics textbook. 

The initial proposal in 1997 met with 
skepticism from colleagues. Mr. Fujino 
says one dubious boss called him the 
"stupidest engineer I've ever met in my 
life." But Nobuhiko Kawamoto, then
Honda president and an airplane aficio
nado who as head ofresearch-and-devel
opment i.n the mid-1980s launched the 
airplane project, encouraged the idea. 

At one critical board meeting, Mr. 
Fujino and his unconventional design 
met strong resistance-a "cold gaze," as 
he puts it-from many directors who 
doubted the odd-looking jet's market
ability. IVIr. Fujino, presenting his idea by 
himself in front of the board, struggled 
initially but he thinks he was able to 
drive home the jet's potential when he 
analogized it to Honda's breakthrough 
car, calling the jet a "Civic of the sky." 

Even after Honda's board gave Mr. 
Fujino its blessing, the project stalled 
again in 1998, this time slowed by new 
teall1 members who expressed renewed 
design doubts. Initially Mr. Fujino says 
he tried to address their concerns but 
made little progress. In the end, he be
gan working exclusively with those who 
believed in the engine-over-the-wing de
sign and ignored the rest. The project, to 
his surprise, began gaining steam 

Still, there were skeptics. A friend of 
Mr. Fujino's who was working for NASA 
as an engineer warned him against pre
sentinghis design to anacademic confer
ence, fearing it posed a "cal'eer-ending" 
riskifa f1awwerefou.nd. Mr. Fujino's con
cept eventually received a favorable re
view from the American Institute of 
Aeronautics and Astronautics in 2002. 

Mr. Fujino says the frustrations have 
been worth it. "A lot of companies try to 
cut into the small jet business, but most 
of them ... repeat the sall1e mistakes," he 
says. ''IfHonda had done it the same way 
and did not learn all the skills and tech
nologies involved all from scratch, we 
couldn't have come up v'lith the design 
we have today." 


