Ongoing guidance and counsel are crucial to the success of implementing innovative concepts
and designs. As legendary football coach Vince Lombardi said, execution wins it. So TeamMunro helps its
clients become winners by coaching them in the actual execution of these new ideas, approaches and
technologies, as well as their creation.
While TeamMunro is the nation’s leading consulting firm specializing in the implementation of concurrent
engineering and Design for Assembly/Design for Manufacturability (DFA/DFM) principles, its offerings
cover a wide range of results-oriented consulting services — all aimed at converting creative ideas into
real-world profitability.
Among the many services TeamMunro offers are:

» Strategic product planning assistance for executives
Executive and engineering management paradigm presentations
Long-term implementation assistance for DFA/DFM principles
Hands-on DFA/DFM workshops and training
Early identification of Design for Serviceability/Recycling potential

Design for Reliability services
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Value-analysis/Value-engineering evaluation
Ergonomics analysis and consulting

Competitive benchmarking and Pugh analysis
Manufacturing methods and plant layout evaluation
Production line balancing consulting

Product design and re-design services
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On-going support for corporate DFA/DFM programs
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